Meeting Minutes for Argyle Public Library
09/22/2025

Call to order
The Argyle Public Library Board of Trustees Special Budget meeting was called to order at
6:20pm on September 22nd, 2025 with Bailey Watson (Library Director) acting as secretary.

Attendees

Voting members in attendance were Monica Hodgson, Sarah Gallagher, and Wyatt Webster.
Library Director Bailey Watson present.

Public members included Jenny Detra

Recognition of Chair; S. Gallagher was recognized as acting Chair (Webster moved, Hodgson
seconded, no discussion, all in favor)

Adoption of Agenda; Hodgson makes the motion, Webster seconded.

Approval of 7/21/25 Minutes; tabled (did not have minutes)

Budget Discussion;

Multiple versions of the 2026 APL Budget were discussed, ranging from a 12% increase to a
24% increase. The board moved to present a 5% increase in all wages, plus building costs to
the Village and tabled the final budget allocation discussion to after Village approval. Hodgson

moved, Webster seconded. No discussion, all in favor.

Adjournment;
Gallagher moved, Hodgson seconded. Adjourned at 8:50pm

Next meeting Oct 20, 2025 at 6pm.



